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Economic Inclusion Overview

Commitment to Socially Responsible Purchasing
= Web site: www.purchasing.upenn.edu/social

= Penn is one of 23 organizations that support the Institute for
Supply Management’s “Principals of Social Responsibility”

m Web site; www.purchasing.upenn.edu/news/ISM 050322.pdf
Economic Inclusion at Penn
m Web site;: www.purchasing.upenn.edu/social/economic inc.php

Local Community Business Program
m Web site: www.purchasing.upenn.edu/social/lcbp.php

Supplier Diversity Program
m Web site: www.purchasing.upenn.edu/supplierdiversity




Economic Inclusion Facts & Figures

Major business objective for the Purchasing Services
organization

Local Community Business Program

Total purchases for FY2006: $72.9 Million

Total purchases since FY1997: $614.3 Million
Supplier Diversity Program

Total purchases for FY2006: $52.5 Million

Total purchases since FY1997: $456.1 Million



Penn Technology Overview

Campus wide electronic procure-to-pay system
Oracle Financials (Purchasing, Payables & General Ledger)

Electronic marketplace for online supplier catalogs
The Penn Marketplace hosted by SciQuest Incorporated

Electronic transmission of purchase orders and supplier
Invoices

Electronic Data Interchange (EDI), auto fax & document
Imaging
Online competitive bidding (reverse auction)

Electronic invoice settlement
Electronic funds transfer and P-Card invoice settlement



Oracle Purchasing System

Provides point-of-demand ordering for authorized
faculty and staff

Delegated order creation and final approval for orders
<$5,000 to 1,800 faculty and staff across campus

Requires suppliers to be in the approved supplier database
All purchase orders are transmitted to suppliers via
auto-fax or electronic data interchange (EDI)

Suppliers must build skills, capacity and capabilities for a
future of electronic bid submittal, document transition,
electronic invoicing and payment



The Penn Marketplace

Penn’s private online supplier exchange for contract
and preferred suppliers

A fully integrated solution and part of the campus
wide procure-to-pay online system

Contains electronic catalog content and Penn specific
pricing for 149 of Penn’s most commonly used
suppliers

Over 9,000 suppliers in the approved supplier database

Over 5 Million products available to authorized
system users

A competitive advantage for participating suppliers



Supplier Engagement Objectives

Target a wide range of products and services

Enable high volume commodity suppliers as well as
School & Center specific suppliers

Utilize a combination of hosted and punch-out catalogs

Drive compliance and increase market share to
participating suppliers

Rationalize supplier base to promote sole source
— supplier relationships when appropriate

Achieve a Penn Marketplace supplier utilization rate of
65% (percentage of all purchase order transactions)

Maintain a diversity supplier inclusion rate of 20%




Supplier Enablement Strategy

Provide maximize value to the buying community by
targeting suppliers for all major commodities

Initial focus on Penn’s high transaction volume
suppliers
Recruitment activity also include Tier Il requirements
Low transaction volume mission critical suppliers
School or Center specific commodity suppliers
Ensure local community based and diversity supplier
recruitment in the enablement process
Utilize third party organizations as required
SciQuest Incorporated
Pennsylvania Minority Business Development Center



Challenges to Economic Inclusion

Gap between Penn’s eProcurement technology

requirements and supplier capabilities continues to
widen

Large and decentralized purchasing environment Is a
challenge for most small and diversity suppliers

Requires innovative approach to community and diversity
supplier enablement

Basis for a partnership between Penn and SciQuest for the
Diversity Supplier Manager Project

New Diversity Supplier Development Program in collaboration
with PA MBDC & Drexel University



Diversity Supplier Manager Project

A unique supplier enablement service provided by
SciQuest was launched in FY 2005

Penn was SciQuest’s 15t DSM customer
www.purchasing.upenn.edu/buytools/div_manager.php

SciQuest provides supplier specific training and
content development assistance to suppliers
Penn assumed cost for supplier specific training

Suppliers to develop skills to assume responsibility after one
year




Diversity Supplier Development Program

An expanded commitment to diversity inclusion and
supplier enablement

A collaborative effort between Penn, Penn Health
System & Drexel University purchasing organizations

A partnership with the Pennsylvania Minority Business
Development Center (PA MBDC) and the Enterprise
Center

A scaleable initiative to be expanded to include other
local University purchasing organizations

Web site: www.purchasing.upenn.edu/social/dsdp.php




DSDP Program ODbjectives

Streamline the supplier enablement process at each
participating purchasing organization

Increase opportunities for diversity suppliers to develop
meaningful and mutually beneficial business
relationships

Provide mentoring services to assist suppliers in the
development of skills, capacity and capabilities required
to successfully compete in an electronic purchasing
environment

Increase purchasing staff interaction with the local
community through quarterly “Purchasing Day” events



Role of PA MBDC

A strategic business partner to participating purchasing
organizations

Located at the Enterprise Center in West Philadelphia

PA MBDC will:

Conduct supplier skill, capacity and technology capability
assessment at no cost to suppliers based on defined business
requirements of each purchasing organization

Facilitate supplier engagement from initial contact, through

E— evaluation, to initial contact with each purchasing organization

Track program success via a ”Performance Scorecard”

Provide additional fee based services to suppliers that can not
presently meet purchasing business requirements



DSDP Phase | Milestones

Pilot program launched on July 1, 2006

Engage a minimum of ten (10) diversity suppliers by
December 31, 2006

Expand program participation to include St. Josephs
University, Community College of Philadelphia and
Philadelphia College of Osteopathic Medicine in
October 2006

— Develop formal calendar year 2007 business goals and

objectives by December 2006

Expand program participation to remaining members of
the Philadelphia Area Collegiate Cooperative
Web site: www.purchasing.upenn.edu/pacc




Impact on Diversity Inclusion

29 of the 149 Penn Marketplace suppliers are diversity
suppliers

Highest diversity supplier inclusion rate of any SciQuest
eProcurement customer in higher education

Participating suppliers realize a significant increase In
business during the 15t year in the Penn Marketplace

New business opportunity for some suppliers

Participating suppliers are able to leverage their Penn
Marketplace involvement with other SciQuest
customers in higher education and the private sector

Significant opportunity to increase diversity supplier
Inclusion in 2007
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DELL is new Electronic Data Interchange (EDI)
supplier, effective Monday, September 12, 2005.
Plzase click here for more ordering details.

UPCHURCH SCIENTIFIC joins the Penn Marketplace,
effective Monday, September 12, 2005,

Vord Precision Instruments, Covance Research
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Penn Marketplace for your ordering convenience.
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Penn Marketplace Demo

Search For Supplier
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product search

Supplier / Catalog Mame I

Show Types I.C\LL

Fage Size 40 -

Total Records Found : 133

Supp MName

&, Daigger & Cao,

Accurate Chernical and Scientific
Advanced ChemTech Inc,

Advanced Furniture Services Group
Advanced Office Environments
affyrmetrix Inc.

agilent Technologies

Airgas, Inc.

alpha Office Supplies, Inc.

Armbion Inc,

American Biocanalytical Inc.
American Laboratory Products Co {ALPCO)

Arnersham Biosciences Inc.

Amersham Cell Center
Anaspec Incorporated

Aanimal Specialties and Provisions

Aamerican Radiolabeled Chemicals Inc.

Supplier Search Results 2z

Type| Preference | Supplier Name

[ ATCC (American Type Culture Caollectian)

-

Avanti Polar Lipids Inc
B & B Micrascopes LTD.

Bachem Bioscience Inc.

BD Biosciences Inmmmunocytometry Systems
BD Biosciences Pharmingen
Beckrnan Coulter Inc,

Bio-Rad Cell Center
Bio-Rad Laboratories

BIOMOL INTERMATIONAL LP
Biosource International

HH
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BOC Gases
E Caltag Labaratories

Cambrex BioSciences - Walkersville

ZHE
L

Carmbridge Isotope Laboratories Inc.
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Penn Marketplace Demo
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DELL is newr Electronic Data Interchange (EDI)
supplier, effective Monday, September 12, 2005. Hold CTRL (Win) or Apple (Mac) key to select roulbiole products.
Please click here for more ordering details.
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UPCHURCH SCIEMTIFIC joi the P Mark: I 5 B
effective Mondayf‘:;::be;bein;'z_ za'm;-tp ace Bleach, Clorox, Ouantity 0f &, 96 Oz-—-—-—-—-—-—-—--— #lO9G-CLOZ2490—-——
o Container, Sharps, dutoclavable, Polypropylens, 77— #la4s527105———————
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NEW SUPPLIERS IN THE PENMN MARKETPLACE: Gloves, Exam, Purple Mitrile, Powder-free, Small, - #19149863 8 ——————
INYWIVOGEN, ASSAY DESIGN and AMERICAN LAB Pipet, Serological, 10mL Capacity, Z00 Per Case—-—-— #1194-357551————
PRODUCTS EFFECTIVE JULY 7, 2003 Pipet, Ferological, Z5wl Capacity, 200 Per Case, D #1194-357525-———— vI
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Penn Marketplace Demo
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Penn Marketplace Demo

favorite lists | productsearch

Catalog No.
Product Size

Manufacturer Hame
Manufacturer Part Number
UNSP

Ur-o-comp Workistation
982,23 USD

Fl Fisher Scientific

Category Dedicated Computer Workstations

1003326

Ef

Modulus Data Systemns Inc

10-301

422113507

more info?

ar

user info user mgt.

a1 oyl

100

Mobile Computer Workstation, 66 x 37-1/4x 25-1/2in., Beige

494,00 USh

ﬂ Lab Safety Supply Inc.

Dedicated Computer Workstations

FEO10BE
EA
Lee Metal Producks
9553 Putty

more info?

catalog mgt.

< < Back to Search Results I

Iﬁdd To Current Cart ;I Go I

a1 oyl

100
OVRHD W/ DOORS 47W 5TN
518,39 UsD

ﬂ ﬁ A. Daigger & Co.

Dedicated Computer Workstations

EF3&95FF EA

EA

42211507

more info?
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External Purchases

Product Name Catalog No. Extended Line Item
e Price History

CHAIR; OFFICE; PAOLI; WALL STREET MAMAGEMEMNT TILT SVWIVEL; Advanced Office 933-5 Fabric 545,00 Il 545,00 E I_
STAMDARD WITH PHMEUMATIC LIFT; FABRIC GRADE F Environments Grade F 1/EA

Bleach. Clorox, 6.15%, Germicidal, Disinfectant and Decontaminant. 6 /CS Fisher Scientfic 1952030 26,00 Il cs 26,00 E il
ﬁ EM Post-it(R) Motes in Canary Yellow, 3quot = 3quot, 100 Sheets Per DificelDSpok Skl gias el =Y E (|

Pad, Pack of 12
. Subtotal 508,20 USD
TOTAL 505,20 USD

Save Updates I



Next Steps!

A copy of this presentation is available at

® Www.purchasing.upenn.edu/about/presentations.php

Suppliers interested in establishing a new or ex
an existing business relationship with Penn sho

nand
uld
0S

contact Purchasing Services by e-mail for next ste
purchasing-feedback@pobox.upenn.edu




