October 2, 2007




Presentation Agenda

3 Purchasi ing Services of the University of Pennsylvania - Microsoft Internet Explorer

Fle Edt Yien Favories Took Hep w

Procurement Overview 00 886 i@ b s T
Procure to Pay Methods

Local Community Business o
Update ' Creating

Synergies
in the

= Fatilities Sendces Discount Pricing 7
Agreementwith JT Packard &
Associat ies

. . . . | L7
Diversity Supplier Business ... @&
y p p = Facilities Sendees Discount Pricing
EEEEEE L ImEEEEES
September 22, 2007
U p d ate = Fatilities Sendces Discount Pricing

Aareement with Williard Limbach
Incarporated

[ vv

. - - Septernber 22, 2007 Did you know...
~
More llews... £ Competitive bids are required for purchases totaling
SS—— $5,000 or more, unless from a Penn Marketplace supplier

=4 or a contracted supplier.

About Supply Management

Initiative _ e |

. cie g 7§ Penn -2”
FY2008 Business Initiatives_=——=____""__= L
Next Steps




Procurement Overview

The Community:
— 12 Schools & 29 Centers
— 262 buildings at 3 campus locations
— 1,800 Requisitioners
— 4,200 possible ship to locations

The Opportunity:
— Local community and diversity supplier purchasealgo
— University purchasing initiative with local unisgtties & the
Minority Business Enterprise Center (MBEC)

The Procure to Pay Process:
— Electronic purchase to pay system
— Point of demand ordering
— Electronic marketplace
— Electronic bidding & invoicing




Procure to Pay Methods

Oracle Purchasing Syster,

Delegated Order Creatio

and Approval <$5,000

The Penn Marketplace

— 175 participating suppliers

— 34 participating diversity
suppliers

— 72% of purchase order
transactions in FY2007
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Penn Marketplace Web Site
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Penn Marketplace Supplier Search




Penn Marketplace Supplier Legend



Penn Marketplace Product Comparison



Penn Marketplace Product Lines



Purchase Spend Goals & Objectives

 FY2008 F'Quarter Purchase Spend Update

— Local Community Supplier Spend - $23.4 Million (2 0#Goal)

— Total Diversity Supplier Spend - $19.1 Million (29%86Goal)

— African American Supplier Spend - $4.7 Million (28%Goal)
« FY2007 Purchase Spend

— Total Purchase Order Spend - $703.3 Million

— Local Community Supplier Spend - $85.8 Million

— Total Diversity Supplier Spend - $69.9 Million

— African American Supplier Spend - $16.9 Million

 Ten Year History of Purchase Spend



Local Community Supplier Business
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Diversity Supplier Business
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African American Supplier Business
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University Purchasing Initiative

e Launched In July 200@ww.purchasing.upenn.edu/social/dsdp.php)

e Collaborative effort with Drexel University andeth
Pennsylvania Minority Business Enterprise Center

o Streamlines the supplier engagement process
— Supplier skills and capabilities assessment
— Guidance and mentoring services
— Opportunity for tangible business relationships

 Expanded to other members of the Philadelphia Area
Collegiate Cooperative (PACC)




Purchasing Day in the Community

* Quarterly event held at the Enterprise Center
— Increases purchasing staff visibility in the conmmy
— Participants from 6 university purchasing deparise
— 31 suppliers participated in the 2 events sinoeaky

o University purchasing representatives meet with
diversity suppliers

e Opportunity for purchasing staff to meet with sligp
representatives in a more relaxed and productive
environment

The Enterprise Center



FY2008 Business Initiatives

New Tier 1 diversity supplier
office supplies contract

Formal competitive bidding
process to consolidate promotional
product spend through a single
diversity supplier

Partnership with Corning to
consolidate spend through a single
diversity supplier

Development of new diversity
distribution channels for research
commodities

Recruit majority contract suppliers
for collaborative diversity business
opportunities

Opportunity for approximately
$10 Million in new diversity
supplier spend



Next Steps

 How to initiate a new or enhance an existing bessn
relationship with Penn?

— Current Penn Suppliers

 Contact the Purchasing Services Sourcing Managgponsible for
your products or services

« Work collaboratively with our staff to identify mebusiness
opportunities

« Contact PA MBEC for information on University Phesing Initiative
business opportunities with other member instihgio

— Potential Penn Suppliers

* Visit the Diversity Supplier Development Prograralwsite at:
— www.purchasing.upenn.edu/social/dsdp.php

« Contact PA MBEC to schedule a supplier assessomurtunity




Conclusion

 Questions?

 Contact & Related Information
— Ralph Maier Chief Procurement Officer
E-Mail: maierr@pobox.upenn.edu
— Purchasing Services Web Site
e WWW.purchasing.upenn.edu
— Doing Business with Penn
e www.purchasing.upenn.edu/for_suppliers
— Economic Inclusion Web Site
e WWW.purchasing.upenn.edu/social/economic_inc.php
— Supplier Reference Guide

o Www.purchasing.upenn.edu/buytools/p2p-suppliertssfee-
quide.pdf




